
Farmer Connections

Know Your Program Needs

	» What foods are you looking for? 

	» How much do you need? Small weekly orders or 
larger bulk purchases?

	» How often do you want deliveries or pickups?

	» How much do you have in your budget that can go 
towards local purchasing?

Assess Your Capacity

	» How much storage space do you have? How can 
you store food (refrigeration, freezer, dry storage)?

	» Does your staff have time to prepare local foods?

	» Does your staff have the skills to prepare local 
foods or is more training needed?

	» Is pick-up required? If so, consider timing and 
order size. 

How to Start the Conversation
Serving local foods through CACFP is a powerful way to support children’s nutrition while strengthening your 
community. Building relationships with farmers may feel unfamiliar at first, but it doesn’t have to be complicated. 
Before you get started, make sure you prepare for outreach and understand how to start conversations 
with farmers. Remember, you don’t need to have everything figured out to begin. Starting small and building 
connections is what matters most.

Understand Your Needs
Before you reach out to a local farmer, you should first figure out what the needs of your program are and your 
staff’s capacity to handle local foods.
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Find a Local Farmer
Small farms can be a great fit for CACFP operators 
because they typically offer smaller order sizes, more 
flexibility, and work directly with you to meet your 
needs. 

You can find your local farmer at localharvest.org. 

https://www.localharvest.org


Connect with a Farmer
Your first conversation with a farmer doesn’t have 
to be complicated and you don’t have to commit 
to purchasing right off the bat. You can start with a 
simple introduction like:

“Hi, I run a child care program and I’m interested in 
buying local foods. I’d love to learn what you offer and if 
we might be a good fit.”

Then, ask a few questions to help you understand 
whether they meet your needs. Here are some 
questions you might ask:

After you get the answers you need, tell them you will follow up soon and take time to assess whether they are 
the right fit for you.
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Maintain Records
When purchasing local, it’s also important to maintain 
proper documentation to ensure your meals are 
fully reimbursed. Family child care homes do not 
have to maintain any purchasing documentation, 
but should check with their sponsor for any state-
specific documentation needed. Centers, on the other 
hand, must maintain receipts for their purchases (see 
example sales receipt). 

Get Started
If you find a farmer that is right for your program, 
you don’t need to make a big commitment right away. 
Instead, start small! Try ordering one item and build 
your menu around it (apples, carrots, potatoes, etc.). 

You could also place a “test order” to understand the 
process and see how it works for you. This will let you 
get familiar with the purchasing process and see what 
the timeline is for order delivery/pick-up. This also lets 
you see if you can successfully incorporate your order 
into your menus. But remember, this is a process, 
so the first time might be a little challenging. As you 
continue to purchase local and become more familiar 
with using it in your menus, it will get easier.

Building a Relationship
This might be your first time working with a farmer, 
but it may also be the farmer’s first time working with 
a child or adult care program. So, it’s important that 
you:

	» Communicate clearly and regularly

	» Be flexible with seasonal changes

	» Provide feedback to farmers

	» What products do you grow or sell?

	» What’s available right now or in season?

	» Do you have minimum order sizes?

	» Do you offer delivery or pickup?

	» What is the time between order placement and 
when it will be ready?

	» How do you handle pricing and payment?

Example Sales Receipt
Date of Purchase* ___________________

Vendor/Farmer
Name*						               
Street Address 					              
City/State/Zip					              
Date of Purchase* 				             

Sold To
Name*						               
Street Address 					              
City/State/Zip					              

Item Description Quantity* Price Per Unit* Line Total*

Subtotal

Sales Tax

Total*

*Required for CACFP Reimbursement



This institution is an equal opportunity provider.	 National CACFP Association | June 26

Sales Receipt
Date of Purchase*	 ________________________________

Vendor/Farmer

Name* 	 _____________________________________________________________________________________

Street Address	 _____________________________________________________________________________________

City/State/Zip	 _____________________________________________________________________________________

Sold To

Name*	 _____________________________________________________________________________________

Street Address	 _____________________________________________________________________________________

City/State/Zip	 _____________________________________________________________________________________

Item Description Quantity* Price Per Unit* Line Total*

Subtotal

Sales Tax

Total*

*Required for CACFP Reimbursement
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